
Monday: ....................................................	

 Opening Dinner and Founding of BGW	

 5:30 pm
	

 BGW Headquarters | 2909 Washington Boulevard | Ogden, UT

Tuesday: ................................................................................	

 Building God’s Way Training	

 8:00 am - 3:30 pm
.................................................................................	

 Individual Project Meetings	

 3:30 pm - 5:00 pm

.......................................................	

 Evening Banquet and Keynote Speaker	

 5:30 pm
	

 Timbermine Steakhouse | 1701 Park Boulevard | Ogden, UT

Wednesday: ................................................................................	

 Building God’s Way Training	

 8:00 am - 12:15 pm

MONDAY SESSION SPEAKER

5:00 pm Doors Open and Registration

5:30 pm
Opening Introductions
Hors d’Oeuvres Social

sponsored by Rational
the world’s only Self-Cooking Center

6:30 pm Founder’s Testimony Dan Cook

TUESDAY SESSION SPEAKER

8:00 am Doors Open

8:15 am Praise & Worship

8:30 am Welcome & Introductions Dan Cook

8:45 am Institute Overview Steve Hartman

9:15 am BGW Signature Architecture Don Mahoney

10:15 am Break

10:30 am Gift in Kind and Subcontractor Negotiations Dan Cook

12:00 noon LUNCH sponsored by Rational
the world’s only Self-Cooking Center

BUILDING GOD’S WAY INSTITUTE
Agenda | October 18-20, 2010



1:00 pm
Positioning Your Church
campaign & construction readiness

Pastor Terry Bates

1:30 pm BGW | Forward in Faith
capital campaigns

Pastor Terry Bates

2:15 pm Break

2:30 pm Visioning Tools & Video Production Pastor Terry Bates

3:00 pm BGW | Financial Dan Cook

3:30 pm Individual Project Meetings

5:30 pm Evening Banquet at the Timbermine
Keynote Speaker: Pastor Bryan Dwyer
Alpine Church | Riverdale, Utah

WEDNESDAY SESSION SPEAKER

8:00 am Doors Open

8:15 am Praise & Worship

8:30 am BGW | Supply Willy Barrette & John Smith

9:15 am Signature Buildings Showroom Willy Barrette & John Smith

9:45 am Break

10:00 am BGW Process: From Design to Construction Dan Cook

10:30 am Organization Training Dan Cook

11:45 am Ministry of Construction Dan Cook

12:15 pm Dismissed – thank you for attending! Steve Hartman



PROCESS OVERVIEW
The BGW team has developed an extensive process chart explaining the complete Building God’s Way system. Walk 
through the process from the beginning of the preliminary design through the final building inspection. The discussion 
covers owner responsibilities and architect/general contractor duties over the timeline with a goal of clarifying your 
expectations.

ORGANIZATION TRAINING
This compelling session will train you to organize your staff/volunteers for a successful building campaign. Effective 
organizational structure is critical; this session will provide you the necessary road map for that success, including job 
descriptions for team leaders and committee members. The goal of this organizational structure is to increase outreach 
ministry opportunities, build relationships, honor God and grow your organization spiritually.

GIFT IN KIND PROCESS
A major element of the Building God’s Way program is the Gift in Kind process. This valuable training session will teach 
you how to best utilize this system to further reduce your project costs. This session will also prepare your organization 
for it’s upcoming responsibilities in the Subcontractor Negotiation process. Subcontractor Negotiations are an essential 
element of GIK, and are supported heavily by BGW HQ and your regional BGW Builder. This segment of the BGW 
Institute is also taught by Dan Cook and may prove to be the most “profitable” reason for attending.

BGW | SUPPLY
Another valuable resource provided through the Building God’s Way program is access to factory direct purchasing on 
building materials and furnishings. This informative session prepares you for your interaction with BGW | Supply. The 
speaker covers the BGWS purchasing process in detail, including product selection, construction coordination, scheduling, 
invoicing and shipping. This session is detailed and chock-full of information on a BGW program element that will be 
central during you construction project.

MINISTRY OF CONSTRUCTION
This session will show you opportunities that God places in the hearts of volunteers from any construction site. The 
Ministry of Construction is a means of sharing your faith in Jesus Christ with the unsaved workers on you project jobsites. 
This session will teach you how to build relationships by sharing our lives – this is the action which often opens a door to 
share our spiritual life as well.

BGW | FORWARD IN FAITH
The BGW | Forward in Faith session takes a look at the basic elements required for an effective capital campaign – 
preparing your organization for your upcoming fundraising effort. Presented by Pastor Terry Bates, a church fundraising 
expert and author of the book, Positioning Your Church, the training will be valuable to you even if your fundraising efforts 
have begun. You will learn the foundations to success and how to determine your funding potential and timelines.

BGW | FINANCIAL
BGW | Financial offers funding solutions that are comprehensive in that they cover all the relevant aspects and alternatives 
for funding your ministry growth. This session will share with you the range of financial offerings including the 
comprehensive BGW funding master plan analyzes your entire funding solution, combining the available financing options 
to the best benefit of your church. The BGW signature funding solution for your ministry may include and of the 
following: stewardship fundraising, stewardship investing, conventional loans or utilization of tax exempt status (schools).

BUILDING GOD’S WAY INSTITUTE
Session Descriptions


